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MEMOHANDUM FOR: Director of Training
SUBJECTs 4 Proposed Training Fvaluation Procedure

1, Attached are: (a) a general report with recommendations for
a training evalustion system and (b) a form and a memmal of pro-
ecedmre for immediate tryout in BIC/CS,

2, Itml&htmbemmthmmtodiﬁmamm
posed system with instructors end consumers before forwarding it to
you even though meny were interviewsd in the process of developing
it, However, any such discussion of the proposed system would pro-
mtmmutmmmfcsmmmgém A suggested
alternative to delay 8 to introduce it on o $rial besis with the
explicit intenticn that the procedure will be reviewed at the end of
the course and appropriate modificetions will be made, It is plamned
to mimeograph the form and manuel 1f you epprove this immediate trial,

3, ¥While there are many spociﬂa features of the systen that
are open to modiffcation, the recommendstions include some of a far-
reaching poliey nature, awh policy approval 1s needed for longwrange

plamming and contimuous work on the problem of training evaluation,
It is realised that the polieles could not be Lmplemented during this
tryout, but approval would set the stage for later implenentation in
nesessary courses,
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